
 

Virtual nanoCollider Tool Kit 
KY NSF EPSCoR has created this document to 
provide resources and steps for your institution to 
plan and create a virtual nanoCollider. 

 
Hosting a nanoCollider enables your campus to share 
progress reports on KAMPERS strategic goals and 
identify opportunities to enhance existing cross-
institutional collaborations or establish new connections 
for future work.  

 
 
 
Questions to consider before 
planning your nanoCollider: 
o What kind of experience do you hope to deliver? 
o How do you want the attendees to interact? 
o How will you promote the event? 
o How will you promote collaboration? 
o What should NSF know about your campus? 

 
 
 

 
Goals for the nanoCollider program: 
1. Increase information flow regarding each 

institution's contribution to research thrusts, 
broadening participation, student training, and 
strategic plan alignment.  

2. Celebrate and share best practices of existing 
collaborations. Promote future cross-
institutional collaboration opportunities.  

3. Address feedback from participants and NSF 
sponsors recommending increased efforts to 
promote collaborative opportunities and best 
practices. 

CONTACT INFO 
 

Communication and Presentation Best Practices 
Kevin Puckett | Communications Director 
kevin.puckett@uky.edu 

 
 

Technical Details & Audience Engagement 
Strategies  
Rosemary Fama | EOD Extension Specialist 
rosemary.fama@uky.edu 

 
 

Collaborative Team Science & NSF EPCSoR Insights 
Dr. Czar Crofcheck | EOD Lead & KAMPERS Co-PI 
crofcheck@uky.edu 

 
 

Feel free to contact us if you have any 
questions or need a sounding board while 
planning your event. We want to be able to 
help as much as possible to ensure your 
campus has the support it needs to meet 

your nanoCollider goals. 

FEEDBACK à ACTION 
 

When polled during the Y2 Kickoff Meeting, 
our participants indicated they wanted to 
meet regularly with their KY NSF EPSCoR 
colleagues from different institutions to 
share ideas and start conversations. 
Inspired by the annual conference—Super 
Collider—nanoColliders  allow participants 
to share strategic updates from across their 
campus network. 

 



 

 

 
 
 

KY NSF EPSCoR Team Science Assessment: 
 

Feature of Team Science Feature Status in KAMPERS Project 
 

Diversity of KAMPERS Participants 
 
Year 1 & 2 Demographic Reports 
 

 
Geographic Proximity of Participants KAMPERS Institutions are 1.5 to 220 miles apart 

WKU is at least 110 miles from every other KAMPERS institution! 

 
Goal Alignment Across Teams Participants must balance KY NSF EPSCoR goals with those of 

their more immediate department/organization 

 
Disciplinary Integration Participants must cross university and department boundaries to 

integrate knowledge and tasks through collaboration and feedback 

 
KAMPERS Participant Roster Size The large KAMPERS roster is composed of smaller science 

teams designated by university or discipline 

Team Permeability & 
Organizational Boundaries 

Up to 6 campuses working on same thrust, with regular 
student turnover project wide. 

 
Task Interdependence The KAMPERS Strategic Plan is a shared agenda 

quantifiably  dependent on each participant doing their part. 
Table 1

Why are nanoColliders significant? 
KY NSF EPSCoR institutions collaborate on multiple 
projects related to research, workforce development, 
broadening participation, and community outreach. 
nanoColliders allow our participants to reduce 
duplication of effort among those working in the same 
strategic thrust and provide multiple voices for 
troubleshooting and problem solving across the team. 

 
Researchers have identified seven features that create 
challenges for Team Science. KY NSF EPSCoR is not 
immune to these challenges (Table 1); by design, 
nanoColliders provide a forum to address areas of 
opportunities and celebrate campus successes. 



 

Step 1: Choose the format best suited to 
your campus for your nanoCollider 

Get creative with your nanoCollider and think about 
different ways you can engage your colleagues and 
capture the interest of potential collaborators. 

 
 
 

 

 
 
Step 1 
Identify nanoCollider Goals 
& Format 

 
Step 2 
Platform & Registration 

 
Step 3 
Pre-nanCollider Preparation 

 
Step 4 
Hosting Your nanoCollider 

 
Step 5 
Post-nanoCollider  

Have you hired New Faculty or PostDocs? 
Organize a panel of rising personnel. 

 
Did KAMPERS provide your lab   with 
new instruments? 
Show them off in a live or pre-recorded lab tour or demonstration. 

 
Do you have future collaborations in the works? 
Plan an interactive whiteboard session with KY EPSCoR 
Administration and Faculty. 

 
Do you have best practices for Train the Trainer events? 
Share the details of your success. 

 
Are your students looking for summer research? Does 
your lab have open positions? 
 Use your nanoCollider to recruit. 
 
 
 
 
START WITH OUR GOALS AND BUILD YOUR OWN 
 
What are your institution's strongest contribution to KAMPERS 
research thrusts, broadening participation efforts, student 
training?  
 
Why is cross-collaboration important to your campus? 
What best practices can you share from existing collaborations?  
Do you have any collaborative opportunities in the works?  
 
How would you like to see KY NSF EPSCoR efforts increase to 
ensure sustainable collaboration and team cohesion? 
 

 
 

GET STARTED 
 
 

Upcoming nanoCollider hosts 
should complete the planning 
survey in advance to help identify 
goals and meeting agenda 
 
 

TAKE THE SURVEY 



 

PRO TIP 
 
 

When selecting a meeting platform 
and tech support keep in mind  
 

1. Registration plan 
2. Technology comfort levels   
3. Internet connection strengths 
4. Built-in interaction tools 

 

Step 2: Where to Host Your nanoCollider 
 

Each campus team is asked to designate a Host, Backup 
Host, and  Tech Support for their nanoCollider in order to 
provide consistency for all campus sessions. The 
inclusion of additional co-hosts, panelists, and presenters 
is up to the host institution. 

 
Figuring out which virtual meeting features you will need 
to provide strategic updates and engage attendees will 
make it much easier to decide which platform would be 
best for your nanoCollider. Consider a variety of 
elements for your presentation—speaker view, panel, 
slides, video, photos, music—and then what platform 
would best support your agenda.

 
Step 1 
Identify nanoCollider Goals & 
Format 

 
Step 2 
Platform & Registration 

 
Step 3 
Pre-nanoCollider Preparation 

 
Step 4 
Hosting Your nanoCollider 

 
Step 5 
Post nanoCollider 

 
 

Platform options for hosting a virtual 
nanoCollider: 

 
Use what you know 
Host your nanoCollider in-house, using your campus- 
registered platform; or 

 
Let up help 
KY NSF EPSCoR staff is available to set-up registration 
and production of your nanoCollider via Zoom. On this 
route, your tech support will be a member of KY NSF 
EPSCoR staff.  

 
 
 
Host Team Expectations: 

 
HOST: Plans agenda and format, leads the run-through. 
Welcome attendees, leads conversation during event. 
 
BACKUP HOST: Comfortable talking about the KAMPERS 
project and available to step in should the main campus 
host be unable to attend. 
 
TECH SUPPORT: Manages registration, meeting and run-
through set up. Records meeting and moderates 
interaction tools such as chat, polls, and Q&A..  

 
The Backup Host and Tech Support should NOT be 

the same individual. 
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Step 5 
Post nanoCollider 

Step 3: Preparing Your nanoCollider 
 

Join the KY NSF EPSCoR team before your 
nanoCollider for a run-through to practice transitions 

and slide changes to ensure flow. 
 

 
VISUALS 
At minimum, it is suggested to have a still screen image for the 
beginning and closing of your nanoCollider.  
 
Include your campus logo, as well as the KY NSF EPSCoR 
support statement and NSF icon on backgrounds and slides. 
Download campus backgrounds for KY NSF EPSCoR 
participants on the resources page of our website. 
 

 
 

ACTIVITY 
Audience interaction is key. It is recommended that each 
campus team set concise attendee deliverables and 
expectations for virtual participation. We want all participants 
engaged with your message. 

 
Consider what event features would you like to have 
enabled to engage your audience: 

 
Chat 
Q&As 
Polls 
Breakout rooms 
Virtual Whiteboard 

 
MARKETING 

1.  Compile a list of non-KAMPERS participants you 
would like to invite to   your nanoCollider. 
 

2.  Send KY NSF EPSCoR communications team 
any visuals (images, gifs, video) you would like 
used in marketing. 
 

3.  Encourage your network to like and share online posts. 
 

4.  Tag @KY_NSF_EPSCoR in any original posts. 

IMPORTANT 
 
 
If hosting your own registration form, 
all registered attendees should 
receive a briefing with meeting link 
and agenda at least 24 hours in 
advance from the Tech Support. 
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Step 4: The Day of Your nanoCollider 
 

Speakers, panelists, and co-hosts should connect at 
least 10 minutes prior to the meeting start time to test 
their presentation, connection, app function, find the best 
lighting and review the agenda with presenters. 

 
 

BEST PRACTICES 
 
Before starting, check that your nanoCollider participants are 
ready to begin  

 
o Check-in with Tech Support 
o Audio & Video/Presentation check for presenter, 
o Recording warning for attendees 
o Prep speakers for how to handle technical difficulties during a 

live event 
 
 
 

Keep in mind your audience’s varying degrees of familiarity 
and comfort with your digital platform 
 
o Provide attendee instructions at the start of the meeting; how to 

ask questions, ways to participate, etc. 
o Let attendees know who they can contact if they have issues 

joining the event. 
 
 

 
Keep in mind your audience’s varying degrees of attention 

 
o Keep speaking segments to no more than 5-7 minutes at a time 
o Allocate time and resources for both random and intended 

virtual social networking events throughout the conference to 
maintain participant satisfaction. 

o Provide contact information for follow-up 
 

PRO TIP 
 
 
If speaking for longer than 3 
seconds the presenter should turn 
on their camera. To encourage 
connection with attendees, 
presenters and panelists should 
upload a profile photo for when 
their cameras are turned off. 
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Step 5: Post-nanoCollider 
 

Shortly after the conclusion of your nanoCollider, a 
member of your team should complete the post event 
host survey on our website. This survey should take 
only 3-4 minuets and all feedback is stored 
anonymously. The purpose of this survey is to collect 
information that will benefit future nanoCollider hosts. 

 
 
 

 
ADDITIONAL SURVEY QUESTIONS FOR ATTENDEES 
 
NSF EPSCoR recommends ending the meeting with a formal 
close-out and the following two questions via in-meeting poll 
or survey link: 

 
1. How relevant was the information presented 

today to your work? 
2. How would you rank the overall quality of this 

event? (Poor-Excellent) 
 
 

If there is something specific you would like to know 
about your audience, please submit additional survey 

questions ahead of your nanoCollider. 
 
 
 
 

 
 
 

 

CONTINUE THE CONVERSATION. SEND A FOLLOW-UP EMAIL. 
 
EXAMPLE: 
 
Dear fellow EPSCoRians, 
 
Thank you to all who attended our nanoCollider. It was wonderful to see all of you and to be able 
to catch up and discuss the KAMPERS advancements at [your campus]. 
 
For those of you who were not able to join today, below is the link to the video recording of the 
meeting a copy of the chat.  
 
If you have any questions or ideas related to the presented content please contact [contact info] 
 



 

Team Science Resources 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7244398/ (2020) 

 

https://www.nap.edu/read/19007/chapter/12 (2015) 
 

https://www.rand.org/content/dam/rand/pubs/monographs/2004/RAND_MG273.pdf (2004) 


